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By llana Steyn

Managing Director

As we reflect on 2024, | am filled with gratitude
and pride for the journey Company Partners has
embarked on this year. Through the relentless
efforts of our dedicated team and value-add to
clients, we have not only achieved significant
growth but have also solidified our position as a
trusted leader in compliance and business support
services across South Africa. Each achievement
reflects the core values that guide us: innovation,
integrity, and an unwavering commitment to
empowering businesses.

One of the standout developments for businesses
in South Africa this year has been the introduction
and increased focus on Beneficial Ownership
legislation. At Company Partners, we recognize
the importance of transparency and compliance in
today’s regulatory environment, and we’ve
worked diligently to ensure our clients are
prepared and equipped to navigate these
requirements fast and efficiently. By empowering
our clients to meet these standards, we believe
we’re helping them build trust and credibility,
paving the way for long-term successin a
competitive market.

This year has also been a personal journey of
growth and collaboration. My involvement in the
Cape Chamber and appointment as Vice Chair of
the Business Network International (BNI) group
have opened doors to invaluable networking
opportunities, helping Company Partners gain
exposure and strengthen relationships across

A Year of
Significant
Growth

diverse business communities. Networking in such
avibrant ecosystem has not only enhanced our
reach but has also provided us with new
perspectives and ideas to better serve you,

our clients.

In response to the growing needs of
entrepreneurs, we launched our Wednesday
Masterclass Webinars, covering essential
business topics such as strategy, marketing, and
finance. These sessions have become a
cornerstone for small business owners looking to
sharpen their skills, adapt to changing markets,
and drive their companies forward. The positive
feedback from attendees has affirmed our
commitment to fostering growth, one webinar at
a time. All clients welcome to join us Wednesdays
at 13:00 for informative sessions.

Looking to the future, we are thrilled to introduce
our latest innovation, an administrative solution
developed specifically for Business Professionals,
Accountants/Auditors and Attorneys. This new
platform will exemplify our dedication to
continuous improvement and empowers
professionals to deliver superior value to their
clients through streamlined compliance and
business support services. We believe this System
will not only elevate our partners’ capabilities but
will also set a new standard for business solutions
across South Africa.

Thank you to everyone who has been part of this
journey. I look forward to another year of shared
growth, new opportunities, and continued
success together.



The Modern Economy

and our Placein It

The past year presented a mix of challenges and
opportunities for the South African economy and
especially for Company Partners. Despite the
expectations at the start of 2023 for a smoother
financial year, we faced unexpected hurdles,
including global economic slowdowns and high
interest rates aimed at combating inflation.

In South Africa, the situation was further
complicated by unprecedented levels of load
shedding, which disrupted trade and diminished
investor confidence, leading to a weakened
exchange rate and high inflation.

TURBULENT CONDITIONS

For Company Partners, navigating these turbulent
conditions was a demanding task. While we
entered the year with optimism about economic
recovery, we quickly had to make rapid
adjustments and strategic decisions. As we moved
into September 2023, we encountered a
significant challenge when Google disallowed all
our compliance ads. This posed a serious risk,
threatening to reduce our leads and income by up
to 50%. In response, we were forced to restructure
and refocus our efforts swiftly.

September saw a 30% decrease in our
performance, but thanks to the strength of our
SEOQ investments, the resilience of our teams, and
the proactive direction set by our directors, we
rebounded strongly in October and November. It
forced us to rethink our business strategies and
opened doors for us to focus on new market
opportunities (such as the Exclusive market).
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By Stephanus Lombard

Finance Executive

Amid these challenges we faced in the past year,
the uncertainty surrounding the May 2024
elections added another layer of complexity.

However, the announcement of a Government of
National Unity brought a sense of stability, and
since April, load shedding has not been
implemented, providing much-needed relief to
businesses and consumers alike.

These experiences have not only reinforced our
capabilities but has also placed us in a much
stronger position.

LOOKING AHEAD

Looking at 2025 there is a lot to be hopeful for.
Global indicators suggest interest rates to
continue to decrease over the next 12 months, and
we are beginning to see signs of stabilization in
inflation. Government initiatives highlighted in the
mid-term budget speech also point towards
support for a slightly stronger Rand.

The coming year offers a chance for businesses to
build resilience, explore new market
opportunities, and capitalize on a more stable
economic environment. With strategic planning
and adaptability, 2025 holds the promise of
renewed growth and success, enabling businesses
to navigate challenges and seize opportunities

in a dynamic marketplace.
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The Main

Benefits of
Service
Development

In an ever-evolving business landscape, organizations that
prioritize client-centred innovation and value are aimed to
thrive. A dedicated Services Development department
plays a pivotal role in driving this transformation.

0

ENHANCE CLIENT EXPERIENCE

By continually analysing customer demands and
industry trends, services can be tailored to align with
individual needs, strengthening client relationships
and enhancing satisfaction. Optimising services
leads to reduced waiting times, minimal mistakes,
and overall improved delivery.
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STRENGTHEN CLIENT RELATIONSHIPS

Anticipating client needs and providing proactive
solutions generates trust, long-term partnerships,
and loyalty. Truly understanding client feedback
ensures their valuable insights guide the
development process. This collaborative approach
promotes the co-creation of solutions that solve
specific problems and deliver exceptional value.

By Vivian Dube

Research & Development
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INCREASE OPERATIONAL EFFICIENCY

By identifying inefficiencies and automating manual
tasks, services can reduce operational costs, freeing
up resources for strategic initiatives. Well-designed
services help employees work more efficiently,
increasing output, while proactive risk mitigation
ensures company continuity and reduces costly
disruptions.
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COMPETITIVE ADVANTAGE

Innovative services differentiate businesses from
competitors, drawing more customers and
increasing revenue. A focus on adaptability helps
services evolve with changing market conditions and
client needs, ensuring long-term success. By
investing in new technology and trends, companies
position themselves for growth.

66 A client-centred approach leads to

exceptional experiences, and provides a

competitive edge.
%9
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The Importance

of Marketing
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marketing strategies.

These developments have highlighted two key truths about \
marketing: the need for adaptability and the value of 6}6) L ,
diversification. Marketing is essential for

connecting businesses with their

Relying solely on one platform or strategy can leave businesses audience and driving growth...
vulnerable to policy changes or algorithm updates. It’s important to

invest in robust SEO strategies, diversifying your marketing channels,
and lean into creative campaigns to maintain visibility and engagement.

At our Marketing Partners Division we have prioritised content
marketing, optimised our websites for search engines, and built
meaningful connections with our audiences, helping us stay ahead
despite these challenges.

Understanding your clients, knowing what challenges they face and the
information they need enables you to create content that truly
resonates with them. Whether it’s educational articles, how-to guides, or
solutions tailored to their specific pain points, providing value-driven
content builds trust and positions your business as a reliable partner.

As we look ahead, businesses that prioritise adaptability, creativity, and
a client-focused approach in their marketing efforts will be best
positioned to thrive in 2025 and beyond.




Empowering 7
Entrepreneurs to
Share Their Stories

Local Business Owner
Sakhele Mzamo
Shares his
#SAStartUpStory

At Company Partners, we believe every entrepreneurial journey is a story
worth sharing—one that has the power to inspire, uplift, and drive
meaningful change. Through our new initiative, we are inviting you to
open up about your paths as business owners, highlighting your
resilience, passion, and the impact you are making in your communities.

Building a Better
South Africa by Inspiring
Others to Take Action

Join the " SAStartUpStory
Movement" and inspire over
50,000 South African
entrepreneurs!

Plus, get amazing exposure
for your business!

f

Follow us on Facebook
to join the
#SAStartUpStory

movement!

CORPORATE RESPONSIBILITY INACTION
Arlogaiul Parinarsnio i 2ol

At the heart of corporate responsibility is the commitment to making a
tangible difference in people’s lives. One inspiring example is our
partnership with U-turn Homeless Ministries, which operates the MES U-
turn Centre of Hope in Parow, Cape Town.

The U-turn Centre is a beacon for those experiencing homelessness,
offering not just support but a path to lasting change. Our partnership
reflects a shared vision: enabling sustainable transformation through
skills, opportunity, and hope.

Together, we are transforming lives in Cape Town and beyond,
demonstrating how business and compassion can converge to create a
brighter, more sustainable future.

X\ To learn more or offer support, contact the turn
MES U-turn Centre at 021 949 8736
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ENCHANCING CLIENT EXPERIENCE

Exclusive Department
Expansion and Innovation
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The Exclusive Department is excited to share its .
expansion, bringing innovative developments By CryStaI Hendricks
designed to elevate your experience with us. Our Exclusive Business Co-Ordinator
focus remains on delivering exceptional service
while making every interaction seamless and

effortless. L. L.
Our vision is simple:
This expansion reflects our commitment to
understanding your needs and anticipating your To make every interaction as
preferences. Through advanced tools and a
personalized approach, we’ve streamlined efficient and enjoyab[e as
processes to ensure every detail is handled with
precision and professionalism, giving you more possible. With this new chapter,

time to focus on what matters most.

we’re strengthening our

Every year, we strive to push the boundaries of
user experience, blending cutting-edge
technology with a personal touch to stay ahead in
client service. This expansion isn’t just about
adding resources—it’s about redefining the
standard for modern client support.

dedication to providing a
premium, tailored service
experience that exceeds
expectations and sets a new
benchmark for excellence.

AL The future is bright for the
PREMIUM &
(@]

UALITY Exclusive Department, and we

* Yo Kk are excited to continue offering
innovative, client-focused solutions
designed with you in mind.



THE CULTURE BEHIND COMPANY PARTNERS
Bringing Passion
and Purpose to

Work Every Day!

By Susan Esterhuizen
Operations Manager

Company-client connections go beyond
transactions in today's fast-paced world. Company
Partners believes that trust, openness, and a true
dedication to our values is the foundation to every
strong partnership. Our culture starts this
dedication.

Innovation, Collaboration,

and Integrity

As we reflect on another year, I'd like to share an
inside look at the company culture that makes
Company Partners an exceptional place to work -
and, as our clients tell us, a trusted partner to
collaborate with.

Collaboration, Flexibility, and Integrity
These values aren’t just words on a wall; they’re
actions we bring into every meeting, project, and
partnership.

Collaboration is at the core of everything we do.
Our open-office layouts, virtual spaces, and cross-
functional teams bring together diverse
perspectives, enabling us to deliver creative,
high-quality solutions.

What makes Company Partners unique — our
team's vibrant, innovative attitude, our
collaborative atmosphere, and our relentless
pursuit of excellence.

Our people are at the heart of everything we do,
and their passion, creativity, and dedication
fuel our success and growth.

We always put our clients' needs and goals
first, whether we're discussing solutions or
celebrating successes. We cultivate an
environment where everyone can grow,
develop, and make a real contribution. We
recognise that a supportive, empowered
culture leads to great client experiences.

I want to thank our hardworking team for
helping our clients (you) grow their
businesses this year.

By Dominique Briers

HR Department

Flexibility is another cornerstone of our culture -
we support work-life balance through wellness
initiatives and professional development,
empowering our team to thrive.

Most importantly, integrity defines our approach.
We prioritise ethical practices, transparency, and
quality, ensuring clients can trust us as a reliable
partner at every step.

We’re excited to continue building on this
foundation in 2025. To our clients, thank you
for being part of our journey. You inspire us
to bring our best every day, and we look
forward to reaching new heights together.



Outstanding Service,
Every step of the way

Compliments to the team - 100 %
World Class service. | honestly
have nothing to compare this to,
in terms of best response times-
being informed - helpfulness -
skilled Consultants in each
department and magnificent
operating system.

First Class Service &
Great value for money

1. 8. 8. 8.8

The services | received from Company
Partners has been magnificent! First
class service throughout the process
of registering my new Company, they

liaised with me promptly and
professionally and with swift feedback
and respondence every step of the
way and delivered beyond amazing
services all the time. They kept me in
the loop of processes updates and
delivered excellent results. Thank you,

Company Partners | received the best

services, from you! Honestly, | will for
certain refer people to use Company
Partners as they deliver great results

quick turn-around times and top
notch service excellence! | can

recommend them 100% - they are

excellent. Great value for money!

Exceeded all my
expectations!

From start to finish, their service
was exceptional. Their team was
not only incredibly efficient but
also highly professional. What
impressed me the most was their
speed - they got things done in
record time without ever
compromising on quality.

Effortless
and stress-free

| extend my heartfelt gratitude to
Company Partners for their
outstanding service. They made
the process of establishing and
assuming ownership of a
shelf company an effortless and
stress-free experience.

TESTIMONIALS

Here’s what
our Clients
have to say...

Service excellence
every step
of the way...

Easy Compliance
Documents

Company Partners make it look so
easy for my company, especially
with Compliance Document Filing
with either SARS, CIPC, COID, etc.
Thank you once more and | highly
recommend Company Partners
for start-up companies, Medium
to Large corporates.
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Thank you for taking the time to go through our Company magazine and we

hope this shows the capabilities of our company and the integrity we have
towards our quality of work and to our clients and consumers.

Don’t hesitate to give us a call!

IELL.%H FVI. |

CALL US: 0800 007 269 (TOLL FREE)
EMAIL US: SUPPORT@COMPANYPARTNERS.CO.ZA

WWW.COMPANYPARTNERS.CO.ZA


mailto:support@companypartners.co.za
https://companypartners.co.za/

